VILLAGE OF CLARENDON HILLS
MANAGER’S REPORT
AUGUST 9, 2013

Policy Feedback —

Management Reports

1. -Manager’s Notes - See weekly report

2. Finance Department‘ - No weekly report

3. Public Works Department - See weekly report

4, Community Development Department — See weekly report
5. Police Department -- No weekly report

6. Fire Department — No Weekly report

News/Media Items - See attached articles

Calendar



Village of Clarendon Hills

Manager’s Report

To: Village President & Board of Trustees
From: Randall Recklaus, Village Manager
Date: August 9, 2013 |

. Per the direction of the Village Board on Monday evening, Staff is developing criteria to

differentiate flooding problem areas. Some areas that were dramatically impacted by the
April 18% event do not have issues in more moderate rainfall events, while others have
seen more regular flooding during moderate events. This information and the following
research on possible 1mpr0vements will help the Board make decisions on next steps at
the November 2™ planning session.

. Legal intern Laura Miller presented the findings of the Village Code review to

Department Heads. Laura is wrapping up the project and proposed revisions to the first
four sections of the Village Code. Laura was able to work her way through nearly all of
the code, cross checking with current state law, other municipal codes and legal resources
to identify areas that should be reviewed. Her report is included in this week’s Manager’s
Report. Thanks to Laura for all of her work this summer. Department Heads will begm a
more formal process to update and maintain the Village Code.

. On Wednesday, Staff hosted an open house for downtown business owners to discuss the

logistics of the two construction projects beginning the week of August 19", Based on the
feedback received, we will be doing some additional communication about the need to
support downtoWn businesses during construction and will put signage up reminding
north side customers that they may park along Burlington without feeding the meter after
6 pm and cross the tracks via the pedestrian walkway to get to S. Prospect.

. Staff has developed a survey for business owners as part of work for the Economic

Development Sub-Committee for the Downtown Master Plan Project. It will help us
gauge the strengths and weaknesses of downtown Clarendon Hills as a place to do
business. The survey will go out later this month. The Economic Development Meeting
scheduled for Tuesday, August 13™ has been cancelled as there will not be a quorum of
committee members available to attend the meeting. '

Staff continues to prepare for our two day visit from the Chinese local government
delegation on August 19® and 20%. They will be meeting representatives of each



department see presentations about what makes Clarendon Hills unique. They will be
visiting a number of [linois communities over a 2 month visit.

. CHCO? is hosting an organizational meeting at Village Hall on Wednesday, August 14
at 6pm. ' ,

Have a Great Weekend!



Village of Clarendon Hills

Memorandum

TO: Randall Recklaus, Village Manager
FROM: - Laura Miller, Legal Intern

DATE: August 9, 2013

SUBJECT:  Summer 2013 Village Code Review

I was asked to review Clarendon Hills” municipal code and present
recommendations regarding how to improve it.

Approach

- Since the code covers a wide variety of topics in great detail, I began the project
by deciding what my approach would be. My plan consisted of spotting four types of
provisions within the code: 1) inconsistent; 2) incomplete; 3) obsolete; 4) unlawful.

In order to spot these provisions, I employed a five-pronged approach to reading
the code. First, [ tead through each sentence to make sure that there were no grammatical
errors. Second, I compared the particular code section (e.g., “Traffic Control”) to a
similar section found in the municipal codes of neighboring municipalities. Third, I
checked to make sure any references to state or federal statutes are appropriate and that
those statutes are current. Fourth, I ran some of the provisions through the Westlaw
database, enabling me to see if other municipalities in [llinois had faced any legal action
for having or not having a particular code provision. Fifth, I cross-checked provisions
against one another. For instance, if one provision referenced another, I made sure that
the provision was correct.

Summary of Key Findings

Throughout the summer, I placed my suggested edits in one document that is
available for further use. Attached to this memo is a redlined version of the first four code
amendments. Below are a few key findings.

1. By and large, the code is current, complete and lawful. The changes that I have
made are relatively minor. In general, the suggestions that I have presented are
additions that I gleaned from neighbor’s codes rather than corrections to the
Clarendon Hills Village Code. '



2. Since I became intimately familiar with the municipal codes of neighboring
villages, I can testify that the village code of Clarendon Hills is incredibly
thorough and well-composed. “Although 1 proposed some additions and
recommendations, they were few. The vast majority of the time, the Clarendon
Hills village code already had the provision.

3. In general, code provisions complied with state and federal law. I checked all of
the Illinois statutes referenced in provisions, and those were current. That being
said, some of the code provisions blanket reference Illinois statutes. Since statutes
do change from time to time, I would advise spelling things out rather than only
referencing [llinois statutes. '

4. Cross-references presented somewhat of an issue. There were provisions of the
"~ code that referred to another section of the code that was not there anymore. I
updated all of these.

5. Consistency was the primary issue I saw. For example, penalties should appear at
the end of each provision prohibiting certain types of behavior, rathér than at the
end of some and in the middle of some. If a term 1s used once in the code, its
definition should be the same throughout the rest of the code.

6. There were some outdated boards and commissions listed. These were cleaned up.
7. Code provisions on the budget are “hidden” in a provision of the code. The
budget should have its own section such as it appears in the codes of other

municipalities.

Recommendation

The most fundamental thing Claréndon Hills can do to keep the code current is for
all depariments to know what is in the code. My extensive review of the code revealed
code provisions that few people knew about. To that end, a review of the material
covered by the code by Clarendon Hills employees is necessary.

In a discussion with Christina Burns, we surmised that a monthly review of one of
each of the code’s titles would be a successful way of maintaining the code. Starting from
the beginning, every department meeting attendee would read one section of the village
code. (They may be responsible for part of a section or more than one section, depending
on the section’s length.) Additionally, if the code section is about a particular department
(e.g., Fire Department), that department would be expected to be “experts” about their
section, able to explain in greater detail their departmental duties. In the meeting,
attendees would go around the room, each sharing a few observations, comments or
concemns about the section. A secretary would document these observations and distribute
them after the meeting via email. One individual should be responsible for synthesizing
these comments and, if applicable, draft code amendments. At a subsequent meeting of
department heads, the code amendments will be presented. The participation of members
of all departments is paramount because many code provisions affect all departments, and
it is important to have a shared understanding of how code provisions work.



After each section is discussed (which will be a multi-year process), there should
be yearly maintenance. Once a year thereafter, there should be a department meeting
where the code is discussed. Any concerns or questions should be presented at these
annual meetings. :

In order to ensure compliance with the law, it may be more cost-effective to have
a law student review the Code merely for compliance with Illinois law once every few
years. Future reviews of the village code would be less comprehensive because a major
overhaul has been completed in 2013. Utilizing another law student would likely be a
more cost-cffective option than using the village attorney to perform this review.



Village of Clarendon Hills
Department of Public Works

MEMORANDUM
DATE: August 9, 2013
TO: Randy Recklaus, Village Manager
FROM: Mike Millette, Director of Public Works
SUBJECT: Department Notes

A pre-construction meeting was held yesterday for the Metra lot repair project. The
contractor may begin curb replacement work before the lot is closed on Friday night. They
want to try to get ahead of the schedule as much as possible. If they do begin on Wednesday,
their work will not impact the existing permit holders who will still be able to park in the lot
through Friday night. We will be installing temporary snow fence, signs and striping the
gravel lot at 9-23 Walker next week in order to prepare it for use by permit holders displaced
after August 16™.

I will be meeting with Don Dressel from CBBEL next week to review the storm report and
discuss the repetitive flood questions raised at the Board meeting Monday night. We will

also discuss other ranking criteria which may be helpful for the strategic planning retreat.

The current round of asphalt street patching is complete. We will be perfqrming some
concrete patching later this month. We are restoring the areas adjacent to the road edge
patches and watering them. |

Weather permitting, we will resume our striping work on Chicago this Sunday morning at
6:00 a.m. in order to be complete before the first mass at Notre Dame.

Our combination tractor-backhoe is current in the shop awaiting a new rear tire. We expect
to have it back later today, if not, then Monday. Should we have a main break in the

meantime, we will contact Westmont for a loaner.



) Village of Clarendon Hills

MEMORANDUM
To: Randy Recklaus, Village Manager
From: Dan Ungerleider, Community Development Director
Date: August 9, 2013
Subject: Department Report
1. Construction Deposit Refunds - The Department contimied to process old delinquent permits and deposits. With the

assistance of the Village Attorney, we are developing procedures to improve our ability to reach compliance with
these delinquent permits.

ZBA/PC: The Zoning Board of Appeals/Plan Commission will be meeting on August 22 at 7:30pm. The ZBA/PC
will be considering three cases: 1) Preliminary Planned Unit Development for an 8-unit residential condominium
development at 103 S Prospect Ave; 2) Text Amendment to require public hearing signs posted on properties subject
to a zoning request; and 3) Text Amendment considering alternatives to how the Village calculates the floor area ratio
for buildings. Please don’t hesitate to call me if you have questions regarding any of these cases.

Downtown Master Plan (DTMP) Update - Upcoming subcommittee meetings are scheduled as follows:

a. DTMP Design Subcommittee - Tuesday, 8/13 at 7 pin
b. DTMP Steering Committee - Friday, 8/16 at 8 am

Permits Issued - The Village issued 16 permits this month. The July monthly report is attached with this report.

Front Desk - Susan Larson has been out of the office on a much deserved vacation with her family. As a result, I was
required to allocate more of my time providing front desk and phone support. Although this caused delay with some
of my other responsibilities, it was fortunate that Jenneane Timreck, Fiscal Assistant, and Mitch Corona, Community
Development Intern, were available to fill in the gaps when needed (Thanks Jenneane and Mitch).

Community Development Department _ 1 630-286-5410
One North Prospect Avenue, Clarendon Hills, Illinois 60514 f630-286-5429
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Lions Club offers free temporary parking permits
during Clarendon Hills construction.

By SUBURBAN LIFE MEDIA
Craated: Friday, August 2, 2013 312 pm. COT

& Comments (0) Recommend 19| | Tweet]<1 Text Size: renafszAaAa J
&“v«....gx

. . wWww, Byhesrepcounter.com
CLARENDON HILLS — The Clarendon Hills Lions Club is providing 30 free temporary L

parking permits to current south lot parking permit holders during construction. The Lions 129 Vallette - Elmburst
Club lotis located in Lions Park, near the pool. 630.279.7155

The south Metra lot will be closed for about two weeks at the end of August for repaving.
The village is working with the owner of the currently vacant property at Walker and Park
avenues to provide temporary permit parking at that location.

Bersesniie Pak Distict

Water Park ¢ Splach Pad

The Lions Club permits will be available at Village Hall during normai business hours on a et o hifd el 1@39@

first-come, first-serve basis. The permits are only available to current south lot permit
holders.

For more information, call 630-286-5400.
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COMMENTS There have been no comments made about this story.
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There are 101 hours, 44 minutes remaining to comment on this siory.

You must register with 2 valid emait to post comments. Only your member 1D will be posted with the
comments.

Click here 1o read the rules for posting commeants

Registered users sign in here: - Become a Registered User
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rd: | ' - :
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