1 N. Prospect Avenue
Clarendon Hills, Illinois 60514
630.286.5400
MEMORANDUM
To:

Village President Austin and Board of Trustees

From:

Kevin Barr, Village Manager

Date:

August 29, 2018

Subject:

2019 Road Program

Issue:

Staff would like to discuss the timing for the remainder of the SSA road program.

Analysis: The existing plan for the SSA road program includes portions to be completed in 2019 and 2020.
The attached map shows the areas in question (Walker/Prospect/Harris in orange scheduled in 2019,
Ann/Eastern/Byrd in pink scheduled in 2020). Since these areas are connected (at Harris and Eastern) staff
is asking the Board to consider combining these projects and completing both areas in 2019. We would like
to discuss this now because we need to begin the planning process for 2019, regardless of the scope.
We believe there are several justifications that promote this recommendation:
•
•
•
•
•

As noted above, the areas are connected so only one SSA would be required;
Economies of scale, and completing the full project one year sooner, would suggest that the overall
construction cost could be lower;
SSA and bond issuance costs would be lower, saving at least $10,000 between the two projects;
Getting the project(s) over sooner would reduce the overall construction time in the area;
Finally, we do not believe that a “cash flow” problem would occur as a result of the higher expense in
2019.

The only identified down side to this proposal is the flip side of getting everything completed at once – namely
that a significant area will be under construction at the same time. We should keep in mind that the downtown
grant road project is also scheduled to take place in 2019 (though starting later in the year) and perhaps the
train station area project as well (though, again, we would expect that to start later in the year).
Please feel free to contact Mike Millette or me if you have any questions before the meeting.
Action Requested: Village Board consensus to proceed with the remainder of the SSA street program in
2019.
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